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1.0 MANDATE

To provide operational and service excellence, innovation, community engagement and observance of
good financial management and accountability. This is in agreement with the Republican Constitution
(Amendment) Act No.2 of 2016 Part IX on the System of Devolved Governance [Article 147 (2)] and Part

Xl on the System of Local Government.

2.0 STRATEGY

Chinsali Municipal Council will endeavor to provide community services in line with national direction
policy by attracting the inward flow of investment, promotion of local entrepreneurship and inclusive
socio-economic growth and development.The Municipality shall also endeavor to deliver cost effective,
sustainable measures to provide excellent Municipal services through decentralized manner and citizens

engagement.

3.0 NATIONAL DEVELOPMENT PLAN FRAMEWORK

Cluster : 01 Economic Transformation and Job Creation
Cluster Outcome 01 An Industrialised and Diversified Economy
Strategy : 04 Promote tourism growth
Cluster Outcome 02 Enhanced Citizenry Participation in the Economy
Strategy : 04  Promote Financial Inclusion
Cluster: 02 Human and Social Development
Cluster Outcome 01 Improved Education and Skills Development
Strategy : 01 Enhance access to quality, equitable and inclusive education
Strategy : 03 Increased access to higher education
Cluster Outcome 02 Improved Health, Food and Nutrition
Strategy : 01  Strengthen Public health
Cluster Outcome 04 Reduced Poverty, Vulnerability and Inequalities
Strategy : 02 Enhance welfare and livelihoods of poor and vulnerable people
Cluster: 03 Environmental Sustainability
Cluster Outcome 02 Sustainable Environment and Natural Resources Management
Strategy : 01 Promote Integrated Environmental Management

Cluster: 04 Good Governance Environment
Cluster Outcome 01 Improved Policy and Governance Environment
Strategy : 01 Decentralise Public Service Delivery Systems
Strategy : 03  Strengthen transparency and accountability mechanisms
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01 Local taxes/rates

001 Residential 4,151,120 4,454,152 4,765,942
002 Commercial 2,053,510 2,189,095 2,342,332
003 Industrial 1,001,375 1,074,475 1,149,689

001 Personal levy 302,295 324,363 347,068

02 Fees and Charges

002 Survey fees 7,000 7,511 8,037
003 Building inspection-fees 107,500 115,348 123,422
004 Plan scrutiny fee 113,100 121,356 129,851
007 Rentals/lease of Council’s properties 673,200 722,344 772,908
011 Search fees 5,000 5,365 5,741
012 Notice board advert fees 800 858 918
013 Market fees 217,204 233,060 ' 249,374
014 Parking fees 634,000 680,282 727,902
020 Hire of halls 48,500 52,040 55,683
022 Hoarding fees (Barricading) 4,000 4,292 4,592
033 Refuse disposal 141,270 151,583 162,194
038 Library membership fees 3,600 3,863 4,133
045 Notice of marriage fees 34,100 36,589 39,151
046 Abattoir/meat inspection fees 6,020 6,459 6,912
047 Registration of clubs and societies 17,500 18,778 ' 20,092
053 Certification of documents 50,000 53,650 57,406
059 Land Record 129,550 139,007 148,738
064 Hire of Transport and Equipment 537,600 576,845 617,224
065 Council Minutes Extracts 16,000 17,168 ' 18,370
066 Penalties 225,000 241,425 258,325
080 Pontoon services 136,400 146,357 156,602
099 Other fees and charges 243,940 261,748 280,070

03 Licenses

001 Occupancy licence 130,000 139,490 149,254
003 Firearm and ammunition licence 50,000 53,650 ‘ 57,406
005 Dog licence 3,750 4,024 4,305
033 123,000 131,979 141,218
099 Other Licences 62,801 67,385 72,102
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04 Levies

004 Pole levy 40,860 43,843 46,912
005 Charcoal levy 6,000 6,438 6,889
011 Telecommunication Mast 198,000 212,454 227,326
016 Grain Levy 162,000 173,826 185,994
018 Trading (Retail) Consumable groceries business 1,019,854 1,094,304 1,170,905
019 Retail Merchants non-consumable business 397,587 426,610 456,473
021 Manufacturing 400,008 429,209 459,253
025 Theatre’s and cinematography 1,667 1,788 1,914
028 Filling Station 45,900 49,251 52,698
032 Hospitality 53,500 57,406 61,424
034 Micro- Finance and Money-Lenders 120,000 128,760 137,773
099 Other levies 188,201 201,940 216,075

05 Permits

001 Health permits 825,710 885,987 948,006
003 Herbalist permit 17,000 18,241 19,518
007 Nursery, pre-school permits 6,000 6,438 6,889

008 Burial permits and grave sites 17,160 18,413 19,702
010 Extension of Business hours permits 11,311 12,137 12,987

06 Charges

003 Premium Plot- Residential 1,386,500 1,487,715 1,591,855
009 Change of ownership 3,750 4,024 ' 4,305
010 Sub-division of plot 75,500 81,012 86,682
011 Land regularisation 642,500 689,403 737,661
062 212,300 227,798 243,744

07 Other Incomes
002 Surplus/ Deficit from Commercial Ventures 180,000 193,140 206,660
008 ZESCO Wayleave 96,000 103,008 110,219
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08 National Support (Grants)

001 Constituency Development Fund 30,635,642 32,872,044 35,173,087
002 Roads Grant 3,742,847 4,016,075 4,297,200
003 Health Grant 3,672,404 3,940,489 4,216,324
004 Local Government Equalisation Fund 14,316,085 15,361,160 16,436,441
005 Grants in lieu of Rates 200,000 214,600 229,622
007 Matching Grants 524,978 563,301 602,733

09

Donor Support

099 Other grants

70,000

75,110

80,368

4.0 BUDGET SUMMARY

The total budget estimates for Chinsali Municipal Council stands at K70.498 million for the year 2024.
This is spread across 16 programs as listed in table 1.This budget has increased by 20.43 percent as
compared to 2023 budget this is attributed to the increase in Constituency Development Funds .The
total budget estimates without the Constituency programme is K39.863 million. Chinsali Municipal
Council endeavors to improve revenue collection through sensitization programs such as stake holder

meetings, dissemination of information through public address systems and radio programs.

Furthermore, the Municipality engagement in a Public Private Partnership with China State Construction
to construct a truck park which will enhance revenue collection by the second quarter of 2024. .

Table:1  Budget Allocation by Economic Classification

No ECONOMIC CLASSIFICATION 2022 2023 2024 BUDGET
APPROVED APPROVED ESTIMATE (K)

BUDGET (K) BUDGET (K)
21 Personal Emoluments (0) 20,045,463
22 Goods and Services (0) 15,932,528
26 Grants and Other Payments(Transfers) (0) 8,149,081
31 Non-Financial Assets (0) 20,488,863
32 Financial Assets (0) 3,492,463
42 Long term Liabilities- payable for more than one year (0) 2,390,000
Head Total (0) 70,498,398

Figure 1: Budget Allocation by Economic Classification
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11.56%
29.06% 3.39%
O Goods and Services B Financial Assets
O Grants and Other Payments(Transfers) O Long term Liabilities- payable for more than one y
B Non-Financial Assets O Personal Emoluments

The budget allocation by Economic Classifications shows that K 20.04 million representing 28.43 percent
has been allocated to Personal Emoluments this will cover for salaries and wages for all Council staff. K
15.93 million representing 22.60 percent was allocated to goods and services. Furthermore, K8.15
million representing 11.56 percent was allocated to Transfers and Subsidies for empowerment loans and
grants. This allocation will carter for two sub-programmes; Women empowerment, Youth
empowerments. K2.39 million representing 3.39 percent was allocated to pay liabilities. The allocation
will carter for of statutory liabilities and staff liabilities. K20.488 million representing 29.06 was allocated

for non-current assent acquisitions.
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Table:2  Budget Allocation by Programme
2022 2023 2024
Code Programme Approved Approved Budget
Budget(K) Budget(K) @ Estimates(K)
1 Constituency Development (0) 30,635,642
2 Local Governance (0) 1,998,552
3 Integrated Development Planning (0) 1,497,756
4 Economic and Business Development (0) 83,800
5 Public Health and Environmental Protection (0) 2,430,224
6 Housing and Community Amenities (0) 9,413,110
7 Recreation Culture and Religion (0) 1,259,098
8 Education and Skills Development (0) 415,032
10 Public Order and Safety (0) 3,498,426
11 Management and Support Services (0) 12,051,411
12 Resource Mobilisation and Management (0) 3,295,831
13 District Health servcies (0) 3,672,403
14 Veterinary services (0) 109,208
15 Transport Services (0) 137,906
70,498,
Head Total © 0,498,398
Figure 2:Budget Allocation by Programme
3.45% 4.96% 9
17.09% i 1797, 68%6%
2.12%
43.46%
O Constituency Development @ District Health servcies
. . .21% . .
O Economic and Business Bevefopment O Education and Skills Development
B Housing and Community Amenities O Integrated Development Planning
B Local Governance O Management and Support Services
B Public Health and Environmental Protection B Public Order and Safety
O Recreation Culture and Religion O Resource Mobilisation and Management

B Transport Services B Veterinary services




HEA 880 CHINSALI MUNICIPAL COUNCIL

D

OUTPUT BASED ANNUAL BUDGET

2

Page 7

Table 3: Budget Allocation by Programme and Sub-Programme

PROGRAMME/SUB-PROGRAMME 2022 BUDGET 2023 BUDGET 2024 BUDGET
Approved | Expendit  Approved Expendit Estimate
ure ure*

1 Constituency Development (0) ©) ©) 30,635,642
779 Community Projects (0) ©) ©) 17,462,316
780 Women and Youth Empowerment (0) 0) 0) 5,820,772
781 CDF Administration (0) (0) (0) 1,531,782
782 Secondary School and Skills Development Bursaries (0) ) ©) 5,820,772

2 Local Governance (0) © © 1,998,552
040 Local Election (0) ) ) 1,998,552

3 Integrated Development Planning (0) © ©) 1,497,756
006 Environmental Planning (0) ©) ©) 1,344,611
021 Spatial Planning (0) 0 ) 92,245
033 Socio Economic Planning (0) © ©) 60,900

4 Economic and Business Development (0) © ©) 83,800
011 Local Economic Development 0y O (0) 83,800

5 Public Health and Environmental Protection (0) © © 2,430,224
015 Cemetery and Funeral Services (0) © () 474,508
019 Health Inspections 0y (© (0) 152,517
023 Pest Control (0) (0) (0) 262,165
025 Solid Waste Management (0) ©) ©) 1,349,893
034 Water Supply and Sanitation Services (0) ) ©) 191,141

6 Housing and Community Amenities (0) © © 9,413,110
007 Parks and Gardens (0) ) ) 1,375,689
012 Markets and Bus Stations (0) ) (0) 4,294,573
029 Roads and Drainages (0) ©) ©) 3,742,847

7 Recreation Culture and Religion (0) © © 1,259,098
001 Cultural Affairs (0) 0) 0) 1,000,477
042 Sports Promotion (0) ©) ©) 258,621

8 Education and Skills Development (0) ©) © 415,032
001 District archives (o) O () 19,241
005 Early Childhood Education (0) (0) (0) 395,790
10 Public Order and Safety o © © 3,498,426
018 Community Policing (0) ) ©) 1,253,553
041 Fire Protection Services (0) 0) 0) 2,244,873
11 Management and Support Services (0) ©) ©) 12,051,411
001 Human Resource and Administration (0) 0) 0) 3,706,036
009 Executive Management (0) ©) ©) 4,875,584
035 Accounting Management (0) 0 ) 2,390,000
036 Legal Services (0) © ©) 1,079,792
12 Resource Mobilisation and Management (0) © © 3,295,831
067 Revenue Mobilisation and Enhancement (0) 0 0) 3,295,831
13 District Health servcies (0) © © 3,672,403
001 Primary Health Services (0) 0) 0) 3,672,403
14 Veterinary services o O © 109,208
002 District Veterinary Services Coordination (0) ) ©) 109,208
15 Transport Services (0) ©) ©) 137,906
003 Water Transport (0) ©) ©) 137,906
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Head Total ‘ (0)‘ © ‘ =

(0) ‘ 70,498,398‘

The Constituency Development Fund has been allocated a total of( K30.635 million) which is spread
among the following sub-programmes; Community Projects (K17.462 million), Women Empowerment
and Youth Empowerment (K5.820 million) Secondary School Bursaries and Skills (K5.820 million) and
K1.531 for Administrative Component. These programmes are targeted at improving the social
economic structure of the district and also to better the basic Public Infrastructure thereby leading to
enhanced literacy levels that will enrich the well-being of the Communities in Chinsali.

The Local Governance Programme has been allocated (K1.998 million) which will be utilized by the
following sub-programmes ; Legislative Function (K151,901), and Citizen Engagement (K1.846 million).
This sub-programme will enable the Municipality to ensure that all council committees are put in place
and are operational and will also ensure citizens participate effectively in decision making through the
Ward Development Committees and stakeholders undertaking elections of new Ward Development
Committees members.

Integrated Development Plan has been allocated (K1.497 million) to be utilized under the following sub-
programs; Environmental Planning (K1.344 million) and Spatial Planning (K92,245). The sub-programs
will llensure achievement of an inclusive and well-coordinated sustainable development in the district.
Spatia Planning will involve the planning process of implementing the Integrated Development Plan
within the district, while (K60,900) for Social Economic Planning which will ensure formation of District
Policy to enhance decision making and active participation at community level.

The Economic and Business Development Programme been allocated (K83,800) and this will be utilized
under the sub-programme; Local Economic Development. This sub-programme will aid the facilitation of
preparatory meetings and trainings for the Muchinga Expo which will be held in Chinsali district in 2024.
Further meeting for reviewing of the Local Economic Development will be held within this Budget.

The Public Health and Environmental Protection programme has been allocated (K2.430 million) with
the following sub-programmes; Health Inspections (K152,517) to ensure that health regulations in the
district are adhered to, Pest Control (K262,165) to mitigate diseases such as Malaria and Water borne
diseases and elimination of Dogs. To ensure that garbage is collected around the district and to maintain
a clean environment, solid waste management has been allocated (K1.349 million). In order to facilitate
sanitary facilities at the grave site, and to ensure easy accessibility around the cemeteries, the
construction of an Ablution Block and grading of access roads will be done in 2024, this sub-
programme has been allocated (K474,508). Water Supply and Sanitation has been allocated (K191,141
for the drilling and maintenance of boreholes in the district.

The Housing and Community Amenities programme was allocated (K9.413 million) with the following
sub programmes; Markets and Bus Stations toilets (K4.294 milloin) for the construction of markets at
Nambuluma and in Kabuta Township and the general operations of the Market. Parks and Gardens has
been allocated (K1.375 million.) Roads and Drainages have been allocated (K3.742 million.) This will
enhance the Street Lighting and the installation of flood lights at the New Main Market. Finally, Public
Housing been included for rehabilitation of the seven council houses and the council library.

The Recreation Culture and Religion Programme has been allocated (K1.259 million) with the following
sub-programme; Culture Affairs has been allocated (K1.000 million), This programme will cater for
Personal Emoluments for officers serving in Divisions | and Il. Sports Promotion has been allocated
K258,621. This will be utilized in the procurement of sports attires and equipment and also for
subscription to sports bodies and other sporting activities for the promotion of sports in the District.

The Education and Skills Development programme has been allocated (K415, 032) with the following
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sub-programmes; District Achieves (K19, 241) and Adult Literacy (K395, 790). These programmes are
aimed at facilitating programs for the underprivileged and will provide for radio adverts and
programmes to sensitize the community of the importance of literacy.

The Public Order and Safety programme has been allocated (K3.498 million) with the following sub-
programmes: Community Policing (K1.253 million) and Fire Protection Services (K2.244 million). This will
cater for salaries for division Il, [ll and IV. The budgeted amount will also be used for the purchase of
Police Uniforms and other services. This programme will carter for Fire Protection Services officers’
salaries in division |, Il and Il and further be utilized for the purchase of protective clothing for the fire
officers and for all fire related activities.

The Management and Support Services programme has been allocated (K12.051 million) with the
following sub- programmes, Human Resource and Administration has been allocated (K3.706 million). (K
4.875 million) has been allocated to Executive Management for the Town Clerk’s personal emoluments,
travel expenses within and outside Zambia and for other related office costs that include the Mayor’s
office and other officers under general administration. Further, Procurement unit, under this
programme has budgeted for the purchase of office printer and other office furniture (Filling
Cabinets).Public Relations has budgeted for the procurement of a laptop and a printer to be used for
publishing of the council's monthly magazines, branded calendars and purchase of office furniture. Audit
Section has budgeted for personal emoluments for officers serving under division | & Il. Accounting
Management has been allocated (K2.390 million) for servicing of debt.

Lastly, the Legal Services sub-programme has been allocated (K 1.079 million) for personal emoluments
for officers serving in division | and Il, legal costs and office equipment.

The Revenue Mobilization and Management programme has been allocated (K3.295 million). The
budget caters for personal emoluments for officers serving in division I, Il, & lll. The budget includes
expenses for services such as audit fees, bank and advertisement and publicity charges and overall the
Revenue enhancement.

District Health total budget allocation in 2024 is (K 3.672 million.) Out of this allocation, (K2.080 million)
has been allocated to the Primary Health Services. Hospital Services Programme has been allocated (K
507,108) while the balance of K1.084million is meant for the Management and Support Services
Programme at district level.

The Youth Development Programme which has three (3) Sub-programmes has been allocated (K258,
621) to facilitate youth skills training, Infrastructure Development projects and youth empowerment
activities. The Sport Development and Management Programme has been allocated earmarked to the
Regional and national Games Sub-programme.

Transport Programme under Pontoon Services Sub-Programme has been allocated K137,906.00.
Pontoon Management and Operations representing has been allocation (K48,800.0) and K 89,106 the
largest share of the budget on this programme has been allocated under repair and maintenance.

The Livestock Production and Productivity Improvement Programme has been allocated K 109,208.04
which is the increase in the allocation to the Animal Health Services Programme is to facilitate the
procurement of the Vaccine and Deep Tanks.
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BUDGET PROGRAMMES

Programme 1

Programme Objective(S)

Constituency Development

To facilitate equitable development, reduce poverty, support job creation and provide for vulnerable learners to access
Secondary Boarding Schools and Technical Education, Vocational and Entrepreneurship Training Institutions.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

2023 BUDGET

2024 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*

02 Use of Goods and Services - - - - 1,531,782
02 General Operations - - - - 1,531,782
03 Social/Economic Planning - - - - 1,531,782

03 Transfers - - - - 8,149,081
01 Transfers - - - - 8,149,081
02 Social/Economic Planning - - - - 2,328,309

04 Social/Economic Planning - - - - 5,820,772

04 Assets - - - - 20,954,779
01 Non-Financial Assets (Capital Expenditure) - - - - 17,462,316
06 Social/Economic Planning - - - - 17,462,316

02 Financial Assets - - - - 3,492,463
02 Social/Economic Planning - - - - 3,492,463

Programme Total (0) (0) .

) 30,635,642

The programme budget allocation by economic classification for Constituency Development Programme
shows that K1.531 million has been allocated for Use of Goods and Services for administrative costs.
K5.820 million has been allocated to Transfers and Subsididies for Women and Youth Empowerment
loans as well as K5.820 Bursaries for for secondary and skills development and for empowerment of
clubs and societies. K17.462 milliion has been allocated to Assets for the construction and Purchase of
schools, health posts, bridges, drilling of boreholes and a Water Project, and Earth Moving Equipments.

Programme 0001: Constituency Development

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
1 Constituency Development (0) - 30,635,642
779 Community Projects (0) (0) - (o) 17,462,316
780 Women and Youth Empowerment (0) (0) - (0) 5,820,772
781 CDF Administration (0) (0) - (0) 1,531,782
782 Secondary School and Skills Development (0) (0) -l (0) 5,820,772
Bursaries
Programme Total (0) (0) 30,635,642

The programme budget allocation by subprogramme for Constituency Development Programme shows
that K1.531 million has been allocated administrative costs. K5.820 million for Women and Youth
Empowerment loans as well as K5.820 million Bursaries for for secondary and skills development.
K17.462 milliion has been allocated to Assets for the construction and Purchase of schools, health posts,
bridges, drilling of boreholes and a Water Project, and Earth Moving Equipments.
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Programme: 1 Constituency Development
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Community Projects constructed, Students and Skills fees and bursaries paid.
‘ 01 % Proportion of number of Clubs and Association approved and empowered - - 100 100 100
‘ 02 % Proportion of number of secondary school pupils approved and paid for - ‘ - ‘ 100 100 100
school and boarding fees
‘ 03 % Proportion of number of community project approved and completed - - 90 100 90
04 % Proportion of number of loans approved and paid - - 100 100 100
‘ 05 % Proportion of number of Disaster /Emergency Projects approved and - - 100 100 100
completed

Women and Youth empowered
‘ 01 % Proportion of women and Youth approved and empowered - - 100 100 100

% Proportion of Secondary School and Skills apporoved and funded

‘ 01 % Proportion of Secondary School Children funded (0) (0) 100 100 100

Executive Authority:

Controlling Officer:

Following the expanded functions of the CDF programme, Chinsali Municipal Council intends to deliver
Policies and Strategies for enhanced service delivery within the District. The allocated funds will enable
Chinsali Municipal Council to facilitate the undertaking of Community Projects, disbursement of funds to
Youth and Women towards empowerment and Bursaries to the vulnerable Children. The council will ensure
proper administration and atleast complete the Project approved at 90% . Furthermore, the Chinsali
Municipal Council will conduct sensitization programmes for the ward development Committees who are
the key stakeholders in the implementation of the urban and regional development programmes under the
CDF. The local authority's target is to cover a proportion for the vulnerable school children and youth and
women approved at 100% . The Local Authority targets also to cover 100% for proportion of loans
submitted and approved as as 100% proportion of Diasaster and Emergency Projects submitted from the
wards.
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Programme 2 Local Governance

Programme Objective(S)

To facilitate community participation in decision making for sustainable local development.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 288,905
01 Salaries and Wages - - - - 275,130
01 Socio-Economic - - - - 275,130
03 Personnel Related Costs - - - - 13,775
01 Socio-Economic - - - - 13,775
02 Use of Goods and Services - - - - 1,642,647
02 General Operations - - - - 1,642,647
01 Socio-Economic - - - - 1,642,647
04 Assets - - - - 67,000
01 Non-Financial Assets (Capital Expenditure) - - - - 67,000
01 Socio-Economic - - - - 67,000
Programme Total (0) -

) 1,998,552

The programme Budget allocation by Economic Classification for Local Governance programme shows

that K 288,904.56 has been allocated to Personal Emoluments to carter for salaries and other
emoluments for the Mayor . K 1.490 million has been allocated to Use and Goods for councillors

monthly allowance, purchase of fuel, purchase of office materials for councillors to attend council
meetings. K67,000 has been allocated assets for the purchase of a printer and Office Chairs and Printing

Programme 0002 : Local Governance

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
2 Local Governance (0) - 1,998,552
040 Local Election (0) (0) - (o) 1,998,552
Programme Total (0) (0) 1,998,552

The programme budget allocation by subprogramme for Local Governance Programme shows that
K1.998 million has been allocated for Local Government Elections.
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Programme: 2 Local Governance

Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Local Government Policies and by-law Implemented

| 01 Council Meeting Held - - 4 3 4
‘ 02 Standing Committee meeting held - - 16 12 16
‘ 03 Special Committee held - - 2 - 1
‘ 04 Proportion of council resolution implemented - - 90 100 90
‘ 05 Number of wards Development Committees formed and trained in - - 2 - 17

‘06

revenue collection

Special Council meeting Held

Executive Authority:

Controlling Officer:

The programme focuses on the Council's mandate to implement development through legislative
functionality by holding council meetings and engagement of stakeholders. Therefore the council will hold
one (1) Council meeting per quarter which make them four (4) and sixteen (16) committee meetings for
various commitees namely; Finance, General Purposes and Human Resource, Plans Works and
Developnment, Audit, Housing, Environment and Social Services. This programme will facilitate for three (3)
special council meeting and ensure to implement 90 percent of resolutions made during ordinary council

meeting. Seventeen (17) ward committee ought to be operationalised and further trained in revenue

collection in order to help sustain Council revenue.
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BUDGET PROGRAMMES
Programme 3 Integrated Development Planning

Programme Objective(S)
To guide spatial, social-economic, and environmental planning in the district.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 1,187,197
01 Salaries and Wages - - - - 1,118,761
02 District Development Planning /Public Health - - - - 1,118,761
03 Personnel Related Costs - - - - 68,435
02 District Development Planning /Public Health - - - - 68,435
02 Use of Goods and Services - - - - 256,559
02 General Operations - - - - 256,559
01 Physical Planning - - - - 92,245
02 District Development Planning /Public Health - - - - 103,414
03 Social/Economic - - - - 60,900
04 Assets - - - - 54,000
01 Non-Financial Assets (Capital Expenditure) - - - - 54,000
02 District Development Planning /Public Health - - - - 54,000
Programme Total (0) (0) - (0) 1,497,756

The programme budget allocation by Economic Classification for Integrated Development Programme
shows that K1.497 million has been allocated to this programme. K 1.187 million to Personal
Emoluments which will cover salaries and wages for officers being Socio Economic Planner,

Environmental Planner, Town Planner, Assistant Town Planner and Director Planning being officers

serving in divisions | and Il. K256,559 was budgeted for under Use of Goods and Services, for the
purchase of a GIS system, developing of gender work place strategy and HIV work place strategy.

Furthermore a K 54, 000 was budgeted for under Assets for the purchase of Assets such as Computer

peripheral and Office Furniture.

Programme 0003 : Integrated Development Planning

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

3 Integrated Development Planning (0) - 1,497,756
006 Environmental Planning (0) (0) - (0) 1,344,611
021 Spatial Planning (0) (0) -l (0) 92,245
033 Socio Economic Planning (0) (0) - (o) 60,900
Programme Total (0) (0) r 1,497,756

The Programme for Intergrated Development Planning has been allocated K1..344 Million for
Environmental Planning, K92,245 for Spartial Planning and K 60,900 for Social Economic Planning.
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Programme: 3 Integrated Development Planning
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Intergrated Development Plan Reviewed and Updated
‘ 02 No. HIV work place Strategy developed - - 1 1 1
‘ 03 Proportion of distributed sourced - - 80 100 100
condoms
‘ 04 Number of Environmental Impact Assessment /EPB reviewed - - 1 2 1
‘ 05 Number of trees planted and maintained - - 354 - 100
‘ 06 Number of building inspections conducted - - 40 40 48
‘ 07 Number of LAP developed - - 1 1 1
‘ 08 Number of Cadastre Survey Plan developed - - - - 1
‘ 10 % of developers adhering to planning standards - - 80 100 80
‘ 11 Number of stands (land) inspected - - 40 40 100

Executive Authority:

Controlling Officer:

Chinsali Municipal Council intend to complete developing one (1) Integrated Development Plan through a
stakeholder consultative approach. The Council will review one (1) EPB assessment during the year and
ensure that 80 percent of developers adhere to plaaning standards. The IDP will culminate into the
preparations of Local Area Plans for the use of space (Spartial Planning) in order to implement development.
The Council intends to inspect forty (48) stands/Plots which will be created in the fiscal year. It is in line with
the Local Area Plans that 80 percent of developers will be monitored to ensure that they are adhering to
planning standards. In line with the IDP, the council wishes to develop and operationalize each of the
following strategies; One (1) gender work place strategy and one (1) HIV work place strategy. The council
targets to distribute a proportion of 100 percent of the sourced condoms in the fiscal year. Furthermore, the
council will ensure that three hunbred fifty four (100) trees are planted by the year 2024 to promote a
sustainable environment. Lastly, this programme will also focus on enhancing coordination in spatial, social
and economic development in the district.
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Programme 4 : Economic and Business Development

Programme Objective(S)
To provide an enabling business environment that will attract investors from both within and outside the district.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services

02 General Operations

01 Socio-Economic/ Town Planning

The Programme budget allocation by economic classification shows that Economic and Business
Development programme has been allocated K83, 800 which has all been channelled to Use of Goods
and Services. This programme will aid the facilitation of preparatory meetings and trainings for the
Muchinga Expo which was rescheduled to take place in later in Chinsali district in 2024.

Programme 0004 : Economic and Business Development

Table 5: Programme Budget Allocation by Subprogramme

4 Economic and Business Development

011 Local Economic Development

The programme has been allocated K83, 800 for Local Economic Development.
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Programme: 4 Economic and Business Development
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Local Economic Development Strategy Promoted

‘ 01 Number of District investment profile reviewed - - 1 - 1

‘ 02 Number of local contractor empowered in training - - 50 50

‘ 03 Meeting conducted to prepare the Muchinga Expo - - 4 8 4

‘ 04 Number of Local Economic Development Strategy report prepared - - 1 1

‘ 05 Number of District Investment Profile report prepared - - 4 3 4

‘ 06 Number of meeting for Business cluster in the 8NDP reviewed - - 4 4 4

‘ 07 Number of meetings of Trade volume of economic activities reviewed - - 4 4 4

Executive Authority:

Controlling Officer:

The programme will focus on attracting new businesses and investment in areas that have been identified as
growth centres of the district in agriculture (Mulilansolo, Nashinga and Lubwa Areas). This will be achieved

through the review of one (1) district Investment Profile. The council wishes to empower fifty (50) Local
Contractors through trainings. In addition, four (4) meetings will be conducted in preparation of the
Muchinga Expo which will take place in 2024. The Council plans to preparare one (1) Local Economical
Development Strategy report. Further, Council will conduct four (4) reviews under the business cluster
meetings in the 8NDP. The council also intends to hold four (4) meetings on trade volumes of economic

activities. Lastly, one (1) report on the District Investment Profile will be prepared.
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Programme 5 Public Health and Environmental Protection

Programme Objective(S)
To promote public health and sustainable management of the environment in the district.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 1,397,332
01 Salaries and Wages - - - - 1,285,974
01 Funeral Services - - - - 240,714
01 Water & Sanitation/ Health Inspectorate - - - - 153,112
02 Environmental Planning - - - - 742,119
03 Cleansing - - - - 150,029
03 Personnel Related Costs - - - - 111,358
01 Funeral Services - - - - 42,054
01 Water & Sanitation/ Health Inspectorate - - - - 26,029
02 Environmental Planning - - - - 42,098
03 Cleansing - - - - 1,177
02 Use of Goods and Services - - - - 814,892
02 General Operations - - - - 814,892
01 Funeral Services - - - - 32,740
01 Health Inspectorate - - - - 142,517
02 Environmental Planning - - - - 543,675
03 Cleansing - - - - 95,960
04 Assets - - - - 218,000
01 Non-Financial Assets (Capital Expenditure) - - - - 218,000
01 Funeral Services - - - - 159,000
01 Health Inspectorate - - - - 10,000
01 Water & Sanitation/ Health Inspectorate - - - - 12,000
02 Environmental Planning - - - - 22,000
03 Cleansing - - - - 15,000
Programme Total (0) (0) - (0) 2,430,224

The programme budget allocation by Economic Classification for Public Health and Environmental
Protection shows that K1.397 million has been allocated to Personal Emoluments which will cover for
salaries and wages for officers (Chief health inspector, Senior health inspector, Health inspectors) serving
in divisions I, Il and wages for garbage collectors. Further, K814,892 has been allocated for use of Goods
and Services for purchase of protective clothing & fuel. Lastly K 218,000 has been allocated to Assets
for purchase of skip bins.
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Programme 0005 : Public Health and Environmental Protection

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

5 Public Health and Environmental Protection (0) - 2,430,224
015 Cemetery and Funeral Services (0) (0) -l (0) 474,508
019 Health Inspections (0) (0) - (0) 152,517
023 Pest Control (0) (0) -l (0) 262,165
025 Solid Waste Management (0) (0) - (o) 1,349,893
034 Water Supply and Sanitation Services (0) (0) -l (0) 191,141
Programme Total (0) (0) 2,430,224

The programme budget allocation by subprogramme for Public Health and Envinromental Protection
shows that K437,508 Cementery and Funeral Services, K152,517 has been allocated to Health
Insepections and Pest Control has been allocated K265,165. Further, K 1.349 million and K191,141 has
been allocated for Solid Waste Management and Water Supply and Sanitation Services respectively.

Programme: 5 Public Health and Environmental Protection

Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Public Health and Environmental Protection Services provided
‘ 01 % proportion of Waste collected against generated - - 90 85 90
‘ 02 No. of bole drilled - - 10 5 5
‘ 03 % proportion of communities with access to proper sanitation(ODF) - - 100 100 100
‘ 04 %compliance to standards disposal of human remains - - 90 100 90
‘ 05 No of Cemetery Ablution block Constructed - - 1 - 1
‘ 07 % Proportion of markets disinfected - - 90 80 90
‘ 08 Number of Dogs registered - - 100 66 60
‘ 09 No of Night Patrols Conducted - - 10 5 5

Executive Authority:

Controlling Officer:

The Public Health and Environmental Protection programme is aimed at ensuring that the overall health and
general cleanliness of Chinsali is achieved. This programme involves the management of solid waste, stormy
drainages, food and drugs and all public related issues. Council plans on constructing an ablution block at
the main cemetery along the Safwa road to promote hygine. To this end the Council plans on ensuring
adherance to public health guideliness by business and public institutions through conducting a proportion
of 50 percent on public premises . In order to mitigate diseases in the district such as Malaria and
Cholera,the Council has planned to disinfect atleast 90 percent of markets and business premises. Further,
the council plans to collect a proportion 80 percent of generated garbage as part of the municipalty's
mandate to keep the district clean and healthy. Furthermore, the Council also plans to drill ten (10)
boreholes in atleast 10 wards of the 17 to provide clean water in these communities.Lastly the council aims
to construct one (1) ablution block, and three (3) waste disposal dumpsites.
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Programme 6 Housing and Community Amenities

Programme Objective(S)
To promote sustainable infrastructure development and community amenities.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 2,999,075
01 Salaries and Wages - - - - 2,926,512
01 Markets & Bus Stations / Civil Engineering - - - - 2,547,687
11 Parks & Gardens - - - - 378,825
03 Personnel Related Costs - - - - 72,564
01 Markets & Bus Stations / Civil Engineering - - - - 52,559
11 Parks & Gardens - - - - 20,004
02 Use of Goods and Services - - - - 4,254,450
02 General Operations - - - - 4,254,450
01 Markets & Bus Stations / Civil Engineering - - - - 448,253
02 Highways - - - - 3,742,847
11 Parks & Gardens - - - - 63,350
04 Assets - - - - 2,159,584
01 Non-Financial Assets (Capital Expenditure) - - - - 2,159,584
01 Markets & Bus Stations / Civil Engineering - - - - 1,246,074
11 Parks & Gardens - - - - 913,510
Programme Total (0) (0) - (0) 9,413,110

The programme budget allocation by Economic Classification shows that K2.999 million has been

allocated Personal Emolument which will carter for salaries for Director Housing, Senior Settlement
Officer, Market Masters, Communtity Development Officers as well allowances for field work. K4.211

million has been allocated to Use of Goods and Services for purchase of office material,upgrading

unplanning settlement, cycle mentainance of feeder roads and K3.742 million for rehabilition of urban
roads. Lastly K2.159 million has been allocated to Assets which will carter for construction of play park

and ticket booths..

Programme 0006 : Housing and Community Amenities

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET

PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates

ure ure*

6 Housing and Community Amenities (0) - 9,413,110
007 Parks and Gardens (0) (0) -l (0) 1,375,689
012 Markets and Bus Stations (0) (0) - (o) 4,294,573
029 Roads and Drainages (0) (0) -l (0) 3,742,847
Programme Total 0 (0 r 9,413,110

The programme budget allocation by subprogramme for Housing and Community Amenities shows that
K1.375 million has been allocated to Parks and Garden, K4.2 Million has been allocated for Market and

Bus Stations and K3.742 million for Roads and Drainages in the District.
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Programme:

Table 6: Programme Outputs

6 Housing and Community Amenities

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Housing and Social Amemities Provided

‘ 01 No. Km of new roads opened 5 10

‘ 02 No. Km of feeder roads rehabilitated 5 7

‘ 03 No. Play parks constructed 2 2

‘ 04 No. Street lights repaired 10 5

‘ 05 Number of council buildings rehabilitated 10 4 5

‘ 07 No. of unplanned settlement serviced 3 3 3
Urban roads rehabilited

‘ 01 Kilometre of urban road rehabilited 2 1 5

Executive Authority:

Controlling Officer:

This programmes intends to improve safety and security of the community through the installation of street
lights. The therefore, Council budgeted to repair ten (5) street lights along Nambuluma road. Further the
Council plans to improve communities engagement to recreational activities by constructing one (2) play
park. Furthermore the Council intends to open up 5kms of feeder roads and 2kms of urban roads. Inaddition
the council budgeted for the construction of five (5) ticket booths at Nambuluma. Lastly, the council aims
to upgrade three (3) unplanned settlements and ten (5) Council buildings will be rehabilitated in the district.
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Programme 7 Recreation Culture and Religion

Programme Objective(S)

To promote recreation, culture, religious affairs, and talent identification in the district.

Table 4: Programme Budget Allocation by Economic Classification

ECONOMIC CLASSIFICATION

2022 BUDGET

2023 BUDGET

2024 BUDGET

Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 900,477
01 Salaries and Wages - - - - 849,254
01 Cultural Affairs - - - - 849,254
03 Personnel Related Costs - - - - 51,223
01 Cultural Affairs - - - - 51,223
02 Use of Goods and Services - - - - 348,621
02 General Operations - - - - 348,621
01 Community Development - - - - 248,621
01 Cultural Affairs - - - - 100,000
04 Assets - - - - 10,000
01 Non-Financial Assets (Capital Expenditure) - - - - 10,000
01 Community Development - - - - 10,000
Programme Total (0) (0) - (0) 1,259,098
The programme budget allocation by Economic Classification shows that K 900,477.48 has been
allocated to Personal Emmoluments to carter for salaries and wages for officers serving in division I, Il
and lll. Further, K 348,621 has been allocated to use of Goods and Services for procurement of sports
accessories like footballs, jerseys and whistles, facilitation of the participation of the national
tournaments. K10,000 for Assets.
Programme 0007 : Recreation Culture and Religion
Table 5: Programme Budget Allocation by Subprogramme
2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
7 Recreation Culture and Religion (0) - 1,259,098
001 Cultural Affairs (0) (0) - (o) 1,000,477
042 Sports Promotion (0) (0) - (o) 258,621
Programme Total (0) (0) 1,259,098

To effectively implement and achieve the Programmes and activities under this Programme, the District
targets to hold 2 community sports tournaments with a total budget of K 258,621 and increase the
number of participants in community sports by creating a team for persons with disability. Further,
K1,000,477 has been allocated for promotion of Cultural Affairs.
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Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Community Sports Promoted
‘ 01 Sensitization Meetings Conducted - - 4 3 4
‘ 02 Sports Team for the differently abled created. - - - - 1
Community Sports Promoted
‘ 01 Number of games played by council team - - 4 6 10
‘ 02 Number of participation in National Tournament - - 4 - 2
‘ 03 Number of sports disciplined played - - 5 3 5
‘ 04 Mindset change programmes formulated - - 10 8 10
‘ 05 National Values and Principles Information, Education and Communication - - 200 - 100

material disseminated
Executive Authority:

Controlling Officer:

This programme intends to conduct awareness and sensitization programmes to various target group in the
district, this will lead to 100 percent participation by the council team in various sports discplines. To this
end, the council intends to participate in two (2) National tournaments as a council team. Further,the
programme will carter for the creation of ten (10) mindset change programmes and will facilitate for the
council teams to participate in five (5) different sports disciplines like football, netball , volley ball, Pool and
Chess. Lastly,(100) National values and Principles, Information, education and Communication materials will
be disemminated.
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Programme 8

Programme Objective(S)

Education and Skills Development

To facilitate literacy and skills development in the communities.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 233,585
01 Salaries and Wages - - - - 198,846
02 Community Development - - - - 198,846
03 Personnel Related Costs - - - - 34,739
02 Community Development - - - - 34,739
02 Use of Goods and Services - - - - 113,447
02 General Operations - - - - 113,447
01 Registry - - - - 7,241
02 Community Development - - - - 106,205
04 Assets - - - - 68,000
01 Non-Financial Assets (Capital Expenditure) - - - - 68,000
01 Registry - - - - 12,000
02 Community Development - - - - 56,000
Programme Total (0) (0) - (0) 415,032

The programme budget allocation by Economic Classification shows that K233, 585 has been allocated
for Personal Emoluments which will carter for salaries and wages for teachers. Further, K 113,447 was
allocated for use of Goods and Services will be used for facilitating trainings and empowerment. Lastly K
68, 000 has been allocated for purchase of Assets which will be spent on procurement of computers and
printer. This gives a total budget of K 415,032 for the programme.

Programme

Table 5: Programme Budget Allocation by Subprogramme

0008 : Education and Skills Development

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
8 Education and Skills Development (0) - 415,032
001 District archives (0) (0) - (o) 19,241
005 Early Childhood Education (0) (0) -l (0) 395,790
Programme Total (0) (0) r 415,032

The programme budget allocation by subprogramme for Education and Skills shows that Kdevelopment
shows that K 395,790 has been allocated to Early Child Education, K 19,241 has been allocated for

District Archives in the District.
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Programme: 8 Education and Skills Development

Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target

Public records, archives, printed and non-printed publications preserved

‘ 01 Number of record surveys conducted - - - - 10

‘ 02 Proportion percentage of records preserved - - - - 100
Early Childhood Education Promoted and Reading Culture promoted

‘ 01 Number of Early childhood schools inspected - - 8 8 8

‘ 02 Number of Pre-School certificates issued - - 8 8 8

‘ 03 Number of Early childhood schools inspected - - - 8 8

‘ 04 Number Community members trained and co-operatives to manage the - - - - 10

growth centers facilities formed

‘ 05 Number of Kinder Garden created - - 1 - 1

‘ 06 Number of Libraries constructed - - - - 1
Audult Education and Reading Culture promoted

‘ 01 Number of Pupils in Secondary School promted - - 200 105 300

‘ 02 Number of Youth Trained - - 300 190 300

‘ 03 Number of women empowered with entreprenuer skills - - 50 49 50

‘ 04 Number of Libraries constructed - - 1 - 1

Executive Authority:

Controlling Officer:

This programme is aimed at improving the literacy and skills levels in the district in a conduicive envirinment.

Therefore, council wants to see to it that small children learn in a proper environment and youths are

trained in entrepreneurship skills, hence eight (8) childhood schools will be inspected and atleast eight (8)

pre-school certificates will be issued. Furthermore, Council wish to support two hundred (300) pupils in

secondary schools and two hunbred (200) youths will to be trained in various skill development while ten
(10) adults will also be trainedas well. Inaddition, Council has budgeted to empower fifty (50) women with

entrepreneur skills. Lastly, one (1) modern provincial library will be constructed with modern facilities

including internet services.
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Programme 10 Public Order and Safety

Programme Objective(S)

To enforce adherence to by-laws and other applicable laws and promote safety of private and public property.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 3,048,066
01 Salaries and Wages - - - - 2,860,615
01 Fire Brigade - - - - 1,730,922
02 Administration - - - - 1,129,693
03 Personnel Related Costs - - - - 187,451
01 Fire Brigade - - - - 110,071
02 Administration - - - - 77,380
02 Use of Goods and Services - - - - 435,860
02 General Operations - - - - 435,860
01 Fire Brigade - - - - 390,880
02 Administration - - - - 44,980
04 Assets - - - - 14,500
01 Non-Financial Assets (Capital Expenditure) - - - - 14,500
01 Fire Brigade - - - - 13,000
02 Administration - - - - 1,500
Programme Total (0) (0) _

) 3,498,426

The programme budget allocation by Economic Classification shows that K3.048 million was allocated to
Personal Emmoluments for officers serving in divisions I, Il and Il under . K435,860 has been budgeted
for use of goods and services for the daily operations, purchase of fuel and refreshments in the three

section namely General Administration, Fire and Police section. Furthermore, a K14,500 has been

budgeted for under assets for the purchase of tools.

Programme 0010: Public Order and Safety
Table 5: Programme Budget Allocation by Subprogramme
2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
10 Public Order and Safety (0) - 3,498,426
018 Community Policing (0) (0) -1 (0) 1,253,553
041 Fire Protection Services (0) (0) - (o) 2,244,873
Programme Total (0) (0) 3,498,426

The programme budget allocation by subprogramme for Public Order and Safety shows that K1.253
millon has been allocated for Community Policing and Fire Protection Services has been allocated K 2.2

million.
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Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Number of Community Policing and Sensitization conducted
‘ 01 No. of fire sensitization meetings held (0) (0) 24 24 16
‘ 02 No. of fire hydrants installed - - 1 - 1
‘ 03 % Proportion of compliance to fire regulations - - 100 100 100
‘ 04 % Proportion of fire compliance inspections undertaken on public premises - - 100 100 80
‘ 05 Response time in Minutes to fire and rescue services taken. - - 30 30 25
‘ 06 No. of community patrols conducted - - 144 150 144
‘ 07 Response time in Minutes to accident and rescue services taken - - 30 20 30
‘ 08 % Proportion of street vending eliminated (0) (0) 50 95 95

Executive Authority:

Controlling Officer:

Chinsali Municipal Council will ensure to hold twenty (16) fire sensitization meetings with the public in order
to sensitize on the risks of fire and compliance to fire regulations. Council intends to achieve a proportion of
100% compliance to fire regulations and to conduct 100% fire compliance inpections on public premises.
Council wish to reduce response time to fire and rescue services to 25 minutes from 30 and 30 minutes to

accident and rescue services. Council wish to install a fire hydrant at the civic centre. Furthermore, 144

Community patrols will be conducted so as to know which people are not compliant. Lastly, Council want to
eliminate street vending by atleast 95%.
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Programme 11

Programme Objective(S)

Management and Support Services

To provide organizational oversight as well as facilitate effective and efficient management of financial and human resources

of the Local Authority.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 7,534,557
01 Salaries and Wages - - - - 6,903,702
01 ;egal - - - - 862,755
01 Human Resource /Administration - - - - 2,510,440
09 TC & Mayor - - - - 3,530,508
03 Personnel Related Costs - - - - 630,854
01 ;egal - - - - 86,097
01 Human Resource /Administration - - - - 212,976
09 TC & Mayor - - - - 331,781
02 Use of Goods and Services - - - - 1,882,754
02 General Operations - - - - 1,882,754
01 ;egal - - - - 100,939
01 Human Resource /Administration - - - - 918,120
09 TC & Mayor - - - - 863,695
04 Assets - - - - 244,100
01 Non-Financial Assets (Capital Expenditure) - - - - 244,100
01 ;egal - - - - 30,000
01 Human Resource /Administration - - - - 64,500
09 TC & Mayor - - - - 149,600
05 Liabilities - - - - 2,390,000
01 Outstanding Bills - - - - 2,390,000
05 Expenditure/ Accountancy/ Establishment/ Stores - - - - 2,390,000
Programme Total (0) (0) - (0) 12,051,411

The programme budget allocation by Economic Classification shows that K7.534 million has been

allocated Personal Emuloments for salaries and wages officers serving in divisions I, II, Ill and also for
employees in division IV. Furthermore, K 1.882 million has been allocated to use of Goods and Services

for the procurement of office materials and fuel for council operations. Lastly,K244,100 has been

allocated for Assets under this programme which will be used to purchase computers. K2.390 million for

debt servincing.




OUTPUT BASED ANNUAL BUDGET Page 29

HEA 880 CHINSALI MUNICIPAL COUNCIL
D 2

Programme 0011: Management and Support Services

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*

11 Management and Support Services (0) - 12,051,411
001 Buman Resource and Administration (0) (0) -l (0) 3,706,036
009 Executive Management (0) (0) - (0) 4,875,584
035 Accounting Management (0) (0) -l (0) 2,390,000
036 Legal Services (0) (0) - (o) 1,079,792
Programme Total (0) (0) 12,051,411

The programme budget allocation by subprogramme for Management and Support Services shows that
K3.706 million has been allocated to Human Resource and Administration, K4.875 million has been
allocated for Executive Management, K2.390 million for Accounting Management and K1.079 million for
legal Services.

Programme: 11 Management and Support Services
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Staff employed and trained
‘ 01 % reduction in No. of audit queries - - 50 80 60
‘ 02 No. of performance reports produced - - 2 2 2
‘ 03 Procurement plan developed and implemented - (0) 1 1 1
‘ 04 No. of Management Meetings held - - 12 10 12
‘ 05 No. of staff trained - - 25 20 25
‘ 06 % Increase in revenue collection efficiency - - 50 80 60
‘ 07 Number of Annual Corruption Prevention Action Plan formulated - - 1 1 1
‘ 08 Number of times ACPAP submitted - - 4 2 4
‘ 09 Number of times the MEA to submitted - - 2 1 4
‘ 10 % compliance to adherence to MEA tool - - 80 100 100
Current and Long term debt paid
‘ 01 % Proportion of debt paid in the accounting period - - 100 100 100

Executive Authority:

Controlling Officer:

This programmes aims at making sure that the number of audit queries reduces at least by 60 percent. The
programme also will ensure the production of perfomance reports atleast two (2) in a year. Further, council
aims to develop one (1) procurement plan and hold twelve (12) management meetings in the 2024 fiscal
year that represents one meeting per month. Furthermore, the Council will ensure that twenty five (25)
members of staff are trained in order to enhance capacity building. Lastly, the Council will seek to enhance
revenue collection efficiency by 56 percent especially through citzen engagement. The Council will ensure to
fomulate 1 Annual Corruption Prevention Action Plan (ACPAP) and submit it once while the MEA will be
submitted once per quarter. The Council will intends to achieve 100% compliance on the MEA tool and on
Debt Servicing.
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Programme 12 Resource Mobilisation and Management

Programme Objective(S)

To ensure a systematic, predictable and well-coordinated approach to soliciting, acquiring, management, accounting,
reporting and monitoring of resources.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
01 Personal Emoluments - - - - 2,456,269
01 Salaries and Wages - - - - 2,286,495
07 Revenue - - - - 2,286,495
03 Personnel Related Costs - - - - 169,774
07 Revenue - - - - 169,774
02 Use of Goods and Services - - - - 692,362
02 General Operations - - - - 692,362
07 Revenue - - - - 692,362
04 Assets - - - - 147,200
01 Non-Financial Assets (Capital Expenditure) - - - - 147,200
07 Revenue - - - - 147,200
Programme Total (0) (0) - (0) 3,295,831

The programme budget allocation by Economic Classification shows that K2.456 million has been
allocated to Personal Emmoluments which covers for salaries and wages for revenue collectors and the
rest of finance people. Further K 692,362 has been budgeted for under the use of Goods and Services
which will be spent on daily operation. Inaddition, K 147,200 has been allocated to Assets.

Programme 0012 : Resource Mobilisation and Management

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
12 Resource Mobilisation and Management (0) - 3,295,831
067 Revenue Mobilisation and Enhancement (0) (0) -l (0) 3,295,831
Programme Total (0) (0) 3,295,831

The programme budget allocation by subprogramme for Resource Mobilisation and Management shows
that K 3.295 million has been allocated towards Revenue Mobilisation.
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Programme: 12 Resource Mobilisation and Management

Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Public Resources and Financial Statement accounted for and prepared.
‘ 01 % Proportion of KYC information on the Valuation Roll collected - - 100 100 100
‘ 02 % Proportion of Properties in supplementary roll billed - - 100 100 100
‘ 03 % Proportion of Data captured on Personal levy from GRZ Staff updated - - 100 100 100
‘ 04 Number of Sensitization meetings on payment of levies conducted - - 12 12 12
‘ 05 Number of Sensitization meetings on payment of Property Rates conducted - - 12 10 12
‘ 06 Number times Debtors ledgers is updated - - 12 10 12
‘ 07 % Proportion of KYC information on Rentals collected - - 100 100 100
‘ 08 Number of Financial Statement Prepared - - 1 1 1
‘ 09 % reduction in No. of audit queries - - 50 80 50
‘ 10 No. of performance reports produced - - 2 2 2
‘ 11 Procurement plan developed and implemented - - 1 1 1
‘ 12 No. of Departmental Meetings held - - 12 10 12
‘ 13 No. of staff trained in revenue collection - - 25 25 25
‘ 14 % Increase in revenue collection efficiency - - 50 80 50

Executive Authority:

Controlling Officer:

This programme aim at gathering client information at 100 percent on the valuation roll. Further, Council
intends to bill 100 percent of the properties on the valuation roll and also hold twenlve (12) meetings on
sensitization on the payment of levies. This represents one meeting every month. Furthermore, the Council
targets to conduct twenlve (12) meetings on the sensitization on payment of property rates, translating into

1 every month. Furthermore, the Council will collect 100% KYC on rental database. This will eventually

translate into 50 reduction on audit queries. As a way of enhancing increase in revenue collection by 50%,
council will train 25 revenue collectors. Lastly Council plan to update all the debtors ledgers twelve (12)
times.
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Programme 13 District Health servcies

Programme Objective(S)
To provide affordable quality health care services to improve the health status in the catchment population

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 3,672,403
02 General Operations - - - - 3,672,403
01 Primary Health servcies - - - - 3,672,403
Programme Total (0) (0) - (0) 3,672,403

The Primary Health Servicessub Programme has been allocated K2.080million. The increment is aimed at
strengthening primary health care interventions that focus on prevention, promotive and curative
services. Management and Support for thr Use of Goods and Services has been allocated a total of K
507,108 which will go towards District Health Office. In addition, a total of K 1.084 million has been
allocated to Transfers to health centers, health posts and Hospital Administration.

Programme 0013 : District Health servcies

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
13 District Health servcies (0) - 3,672,403
001 Primary Health Services (0) (0) -1 (0) 3,672,403
Programme Total (0) (0) 3,672,403

The District Health Services total budget allocation in 2024 is K3.672 million. Out of this allocation, K
2.080 million has been allocated to the Primary Health Services Programme which has two (2) Sub-
programmes. The largest share of K1.804 million has been allocated to the Hospital Services Programme

for the provision of quality health services. Further, K507108 has been allocated to Management and
Support Services.
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Programme: 13 District Health servcies

Table 6: Programme Outputs

Key Output and Output Indicator 2022

2023

2024

Target

Actual

Target

Actual*

Target
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Primary Health Services Provided

‘ 02 Percentage of Health centers with at least one qualified health worker - - - - 100

‘ 03 Number Quarterly mentorship in LARC in 15 health facilities Conducted - - - - 4

‘ 04 Number of Meetings with Community Leaders to champion Safe - - - - 17
motherhood(SMH) Held

‘ 05 Number of Facility Staff mentored in Em ONC - - - - 60

‘ 06 Number Procurement of Essential Commodities for ANC Conducted - - - - 6

‘ 07 Percentage of Mothers with Complicated Maternity Cases Referred - - - - 100

‘ 08 Number of Monthly Immunization Outreach Activities Conducted - - - - 100

‘ 09 Number of Youth friendly space in 8 health facilities Established - - - - 12

‘ 10 Percentage of follow ups on cases reported for underweight Children - - - - 100
achieved

‘ 11 Number Cooking demonstrations Conducted - - - - 4

‘ 12 Number of Community Mobilization for Child Health Week Conducted - - - - 2

‘ 13 Number of ITNs to pregnant women and under 2 children Distributed - - - - 500

‘ 14 Number of Clinical Meeting on Management of complicated malaria cases - - - - 12
held

‘ 15 Number of ITNs Promotion and distribution (Sensitization) conducted - - - - 12

‘ 16 Number of Africa Malaria Days Commemorated - - - - 1

‘ 17 Numbers of Vehicles and Motor bikes Maintained - - - - 6

‘ 18 Percentage of Follow-up on cases of HIV Exposed Babies Conducted - - - - 100

‘ 19 Number of Clinical Meetings on NCDs Held - - - - 12

‘ 21 Percentage on TB Defaulters Traced - - - - 100

‘ 22 Number of World TB days Commemorated - - - - 1

‘ 23 Number of TB Cases notified - - - - 260

| 24 Number of Diseases Surveillance Conducted - - - - 4

‘ 25 Number of Follow ups on notifiable Diseases Conducted - - - - 4

‘ 26 Number of Monthly Water sampling Conducted - - - - 12

‘ 27 Number of inspections of Premises and Village conducted - - - - 12

‘ 28 Number of Community Engagement Meetings Held - - - - 4

‘ 29 Number of National Health Days Commemorated - - - - 4

‘ 30 Number of Facility staff in New ANC Guidelines oriented - - - - 17

‘ 31 Percentage Proportion of Litres of Fuel Procured - - - - 100

‘ 32 Number of Medical, Non-medical Equipment and medical supplies procured - - - - 2

‘ 33 Percentage Proportion of Medical Equipment maintained - - - - 100

‘ 34 Number of Budge readings done - - - - 4

‘ 35 Percentage Proportion of Medical Equipment Procured - - - - 100

‘ 36 Number of Times of Patients Food Procured - - - - 12

‘ 37 Percentage of Mentorship Activities done and Cervical Cancer Services - - - - 100
implemented

‘ 38 Number of Times Maintenance and Cleaning Materials Procured - - - - 12

‘ 39 Number of Human Resource Meetings Held - - - - 12

‘ 40 Number of Planning Meeting Held - - - - 4

‘ 41 Number of District Maternal and Perinatal Review Meetings Conducted - - - - 4

‘ 42 Number of Preparatory and Stakeholders Meetings for Child Health Week - - - - 4
conducted

‘ 43 Number of Radio Sensitization Programmes on RNMCAHN and Prevention - ‘ - ‘ - - 4
NCDs Conducted

‘ 44 Percentage of Children under Five covered during Child Health Week - - - - 100

‘ 45 Percentage of Logistics distributed during Child Health Week - - - - 100

‘ 46 Number of times of OTSS to 15 Health Facilities Conducted - - - - 4

‘ 47 Number of Mentorship in Early Infant Diagnoses Conducted - - - - 4
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‘ 48 Number of Supportive Supervision Visits to 100 ICCM Members Conducted - - - - 4
‘ 49 Number of Mobile ART Clinics Conducted - - - - 2
‘ 50 Number of times Drugs and Medical Supplies Purchased - - - - 2
‘ 51 Number of times Supportive Supervision on Pharmaceutical and Laboratory - - - - 2
‘ 52 Number of times Supervision of Health Promotion and Community - - - - 2
activated conducted
‘ 53 Number of Follow-ups of Environmental Health Activities Conducted - - - - 4
‘ 54 Numbers of District Epidemic Preparedness Meeting Held - - - - 4
‘ 55 Numbers of PA Preparatory Meeting with Accessory Held - - - - 4
‘ 56 Number of District Planning Review Meeting Held - - - - 2
‘ 57 Numbers of times Performance Assessment Conducted - - - - 2
‘ 58 Number of Provincial Planning Review Meeting Held - - - - 4
‘ 59 Numbers of records in Technical Support and Self Assessment in Financial - - - - 1
management and financial management held
‘ 60 Number of Financial Management Meetings Held - - - - 1
‘ 61 Number of New Staff Oriented - - - - 20
‘ 62 Number of District and Provincial Integrated Meetings Held - - - - 2
‘ 63 Number of times Cleaning Materials, Stationery and Utilities Purchased - - - - 1
‘ 64 Number of times Furniture and Maintenance conducted - - - - 4
‘ 65 Number of Officers awarded on International Labour day - - - - 4
‘ 66 Number of Staffs confirmed after 20 New Staffs are trained in APAS - - - - 20
‘ 67 % proportion of Cases rested after follow-ups in Lusaka - - - - 100
‘ 68 Number of Inductions Meeting Held - - - - 12
‘ 69 Number of Administrative Meetings Held - - - - 12
‘ 70 Number of Biannual Performance Assessment Conducted - - - - 2

Executive Authority:

Controlling Officer:
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District Health shall increase the percentage of new family planning acceptors from 28% in 2022 to 35% by
2024: This will be achieved through training of 120 Community Based Distributors for Family Planning.
Management will conduct quarterly mentorship in LARC in 15 health facilities, Management shall ensure to
increase the coverage for institutional deliveries from 69% in 2022 to 85% by 2024. This will be achieved
through holding of Meetings with Community Leaders to champion Safe motherhold (SMH), Construction of
Maternity Infrastructure (Maternity Annex and Mothers Sheters). This goal is to reduce maternal mortality
ratio from 168/100000 live births in 2022 to 148/100000 in 2024: The process shall involve training and
support 120 SMAGS in Health Facilities and orientation of Facility Staff in new ANC Guidelines.

Chinsali Municipal Council will mentor 60 Facility Staff in EmONC, Procurement of Essential Commodities to
enhance efficiency and effectiveness in the procurement essential drugs hence preventing excess maternal
and newborn mortality and morbidity in humanitarian settings. For proper Anti-Natal Care (ANC), the
District Health will Increase the coverage of fully immunised children under one from 78% in 2022 to 90% by
2024: this will be done by conducting monthly Immunisation Outreach Activties, Procuement of Enablers for
Community Based REC Providers, Procuement of Health Facility Motor Bikes for outreach services. The
above will increase the percentage of first ANC services in first trimister from 24% in 2022 to 30% by end of
2024. This will be made possible by holding meetings with community leaders on the importance of ANC.
This program will reduce maternal mortality ratio from 168/100000 live births in 2022 to 148/100000 in
2024. By training and supporting 120 SMAGS in Health Facilities will increase coverage of maternal and
neonatal health (MNH) services among the poorest and most remote populations in Chinsali District.

District Health will increase coverage of fully immunised children under one from 78% in 2022 to 90% by
2024 by conducting monthly Immunisation, Procurement of enablers for Community Based REC Providers
and Health Facility Motor Bikes for outreach services. District Health will reduce malaria incidence from 491
in 2022 to 350 by end of 2024, by conducting distribution of ITNs to pregnant women and under 2 children,
hold facility level clinical meetings on management of complicated malaria cases, conduct promotion and
distribution of ITNs and participating in commemoration of malaria day.

District Health will increase the percentage of client with suppressed Viral Load from 97% in 2022 to 99% by
the end of 2024, by conducting targeted HIV testing, train 15 adherence supporters, conduct follow up of
HIV exponsed babies, and conduct lost to follow.

Lastly but not the least, District Health will increase the number of health facilities implementing
public/environmental health activities according to standard from 11 in 2022 to 15 by end of 2024. To
ensure access to proper health environment, Management will conduct monthly water sampling, inspection
of premises, village inspections, holding community engagement meetings and conducting 5 NHC trainings
in new guidelines, and commemoration of national health days and attending quarterly district integrated
meeting.
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Programme 14 * Veterinary services

Programme Objective(S)

The Ministry will fulfil its mandate and strategic objectives through the implementation of five (5) Programmes namely;
Livestock Production and Productivity Improvement, Fisheries Production and Productivity Improvement, Animal Health
Services, Technical Services and Management and Support Services.

Table 4: Programme Budget Allocation by Economic Classification

02 Use of Goods and Services 109,208

02 General Operations 109,208
01 Veterinary services 109,208

The summary estimates by economic classification shows that has K 109,208 been allocated for the Use
of Goods and Services, while Staff and acquisition of Assets will catered for by Central Government.

Programme 0014 : Veterinary services

Table 5: Programme Budget Allocation by Subprogramme

14 Veterinary services 109,208

002 District Veterinary Services Coordination 109,208

The Livestock Production and Productivity Improvement Programme has been allocated K 109,208
which is spread across five (5) Camps, with the largest share allocated to the Livestock Production,
Extension and Advisory Services Sub-programme.
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Programme: 14 Veterinary services

Table 6: Programme Outputs

Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Veterinary Services Provided
‘ 01 Number of animals vaccinated against Foot and Mouth Disease - - - - 5,000
‘ 02 Number of animals vaccinated against Contagious Bovine Pleuro- - - - - 4,000
Penumonia
‘ 03 Number of Animals Vaccinated against East Coast Fever - - - - 650
‘ 04 Number of Farmers Sensitized - - - - 150
‘ 05 Number of Permits and Licenses Issued - - - - 500
‘ 06 Number of Trainings Conducted - - - - 12
‘ 07 Number of Routine Vaccinations Conducted - - - - 4
‘ 08 Number of Community Sensitization Meetings Held - - - - 4
‘ 09 Number of Animals Registered - - - - 8,500
‘ 10 Number of Disease Surveillance programmes undertaken - - - - 1
‘ 11 Number of feasibility studies done - - - - 1
‘ 12 Number of bio-security facilities constructed - - - - 2
‘ 13 Percentage completion of animal vaccine plant - - - - 50
‘ 14 Number of quarantine facilities constructed - - - - 100

Executive Authority:

Controlling Officer:

In line with the Programme objectives, the Distict will vaccinate 5000 animals against Foot and Mouth

Disease (FMD) in 5 Camps, 4000 Cattle against Contagious Bovine Pleuropneumonia (CBPP) in all 5 Camps.
8500 calves will be registered. To effectively undertake disease control and diagnostics, 650 samples will be
collected and analysed. In addition, the District Office will undertake quarterly animal disease surveillance
activities and conduct 4 trypanosomiasis and tsetse surveys to obtain data on prevalence and incidence of
animal trypanosomiasis in two select areas. The District will also invest in the establishment of an animal
vaccine production plant to promote local production of vaccines and a feasibility study will be undertaken
for the establishment of a cordon line in in 5 Camps. Lastly, 1 bio-security facilities and 1 quarantine facilities
will be constructed.
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Programme 15 Transport Services

Programme Objective(S)
To provide pontoon services at Mbesuma crossing points across Chambeshi river where there is no bridge.

Table 4: Programme Budget Allocation by Economic Classification

2022 BUDGET 2023 BUDGET 2024 BUDGET
ECONOMIC CLASSIFICATION
Approved Expendit Approved Expendit Estimates
ure ure*
02 Use of Goods and Services - - - - 93,743
02 General Operations - - - - 93,743
01 Transport Services - - - - 93,743
04 Assets - - - - 44,163
01 Non-Financial Assets (Capital Expenditure) - - - - 44,163
01 Transport Services - - - - 44,163
Programme Total (0) (0) - (0) 137,906

To support the operations of pontoon services, a total estimate of K 137,906 has been allocated to
facilitate the implementation of the Programme. Of this amount, K93,743 will be used for Goods and
Services and the remaining K44,163 has been allocated towards Assets. This includes the rehabilitation
and upgrading of pontoon landing bays.

Programme 0015: Transport Services

Table 5: Programme Budget Allocation by Subprogramme

2022 BUDGET 2023 BUDGET 2024 BUDGET
PROGRAMME/SUBPROGRAMME Approved Expendit Approved Expendit Estimates
ure ure*
15 Transport Services (0) - 137,906
003 Water Transport (0) (0) - (0) 137,906
Programme Total (0) (0) 137,906

This programme has been allocated K 137,906 for Pontoon Services.

Programme: 15 Transport Services
Table 6: Programme Outputs
Key Output and Output Indicator 2022 2023 2024
Target Actual Target Actual* Target
Efficient Pontoon transportation and Mechinical Services Provided
‘ 01 Number of Pontoon Services Provided - - - - 3
‘ 02 Number of Pontoon operated and Managed - - - - 1
‘ 03 Number of Pontoon repaired - - - - 1
‘ 04 Number of Pontoon insured - - - - 1

Executive Authority:

Controlling Officer:

Chinsali Municipal Council will ensure to operate 3 Services using Mbesuma Pontoon; namely transporting
of vehicles, transporting of humam beings and animals. Council wish to operate 1 Pontoon and insure the
same against any fire and any acceptable risk. Furthermore, the Council will maintain and repair 1 Pontton.

Head Total: 70,498,398
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Annex |: Outputs by Geographic Location

Geographic Key Outputs and Outputs Indicator MTEF Output Target
Location
2022 2023 2024
CHINSALI
MUNICIPAL
COUNCIL

01 Community Projects constructed, Students and Skills fees and bursaries paid.

1 % Proportion of number of Clubs and Association approved and empowered 100 100 100

2 % Proportion of number of secondary school pupils approved and paid for school 100 100 100
and boarding fees

3 % Proportion of number of community project approved and completed 90 90 90

4 % Proportion of number of loans approved and paid 100 100 100

5 % Proportion of number of Disaster /Emergency Projects approved and completed 100 100 100

01 Women and Youth empowered
1 % Proportion of women and Youth approved and empowered 100 100 100
01 % Proportion of Secondary School and Skills apporoved and funded
1 % Proportion of Secondary School Children funded 100 100 100

01 Local Government Policies and by-law Implemented

1 Council Meeting Held 4 4 4

2 Standing Committee meeting held 16 16 16

3 Special Committee held 1 1 1

4 Proportion of council resolution implemented 90 90 90

5 Number of wards Development Committees formed and trained in revenue 17 17 17
collection

6 Special Council meeting Held 1 1 1

01 Intergrated Development Plan Reviewed and Updated

2 No. HIV work place Strategy developed 1 1 1
3 Proportion of distributed sourced 100 100 100
condoms
4 Number of Environmental Impact Assessment /EPB reviewed 1 1 1
5 Number of trees planted and maintained 100 100 100
6 Number of building inspections conducted 48 48 48
7 Number of LAP developed 1 1 1
8 Number of Cadastre Survey Plan developed 1 1 1
10 % of developers adhering to planning standards 80 80 80
11 Number of stands (land) inspected 100 100 100

01 Local Economic Development Strategy Promoted
1 Number of District investment profile reviewed 1 1 1
2 Number of local contractor empowered in training 50 50 50

3 Meeting conducted to prepare the Muchinga Expo 4 4 4
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4 Number of Local Economic Development Strategy report prepared

5 Number of District Investment Profile report prepared

6 Number of meeting for Business cluster in the 8NDP reviewed

7 Number of meetings of Trade volume of economic activities reviewed
01 Public Health and Environmental Protection Services provided

1 % proportion of Waste collected against generated

2 No. of bole drilled

3 % proportion of communities with access to proper sanitation(ODF)

4 %compliance to standards disposal of human remains

5 No of Cemetery Ablution block Constructed

7 % Proportion of markets disinfected

8 Number of Dogs registered

9 No of Night Patrols Conducted
01 Housing and Social Amemities Provided

1 No. Km of new roads opened

2 No. Km of feeder roads rehabilitated

3 No. Play parks constructed

4 No. Street lights repaired

5 Number of council buildings rehabilitated

7 No. of unplanned settlement serviced
01 Urban roads rehabilited
1 Kilometre of urban road rehabilited
01 Community Sports Promoted
1 Sensitization Meetings Conducted
2 Sports Team for the differently abled created.
01 Community Sports Promoted
1 Number of games played by council team
2 Number of participation in National Tournament
3 Number of sports disciplined played
4 Mindset change programmes formulated
5 National Values and Principles Information, Education and Communication material
disseminated
01 Public records, archives, printed and non-printed publications preserved
1 Number of record surveys conducted
2 Proportion percentage of records preserved
01 Early Childhood Education Promoted and Reading Culture promoted

1 Number of Early childhood schools inspected

90

100

90

90

60

10

(0)

(0)

10

100

10

100

90

100

90

90

60

10

(0)

(0)

10

100

10

100

90

100

90

90

60

10

(0)

(0)

10

100

10

100
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2 Number of Pre-School certificates issued 8 8 8
3 Number of Early childhood schools inspected 8 8 8
4 Number Community members trained and co-operatives to manage the growth 10 10 10
centers facilities formed
5 Number of Kinder Garden created 1 1 1
6 Number of Libraries constructed 1 1 1

01 Audult Education and Reading Culture promoted

1 Number of Pupils in Secondary School promted 300 300 300
2 Number of Youth Trained 300 300 300
3 Number of women empowered with entreprenuer skills 50 50 50
4 Number of Libraries constructed 1 1 1

01 Number of Community Policing and Sensitization conducted

1 No. of fire sensitization meetings held 16 16 16
2 No. of fire hydrants installed 1 1 1

3 % Proportion of compliance to fire regulations 100 100 100
4 % Proportion of fire compliance inspections undertaken on public premises 80 80 80
5 Response time in Minutes to fire and rescue services taken. 25 25 25
6 No. of community patrols conducted 144 144 144
7 Response time in Minutes to accident and rescue services taken 30 30 30
8 % Proportion of street vending eliminated 95 95 95

01 Staff employed and trained

1 % reduction in No. of audit queries 60 60 60
2 No. of performance reports produced 2 2 2
3 Procurement plan developed and implemented 1 1 1
4 No. of Management Meetings held 12 12 12
5 No. of staff trained 25 25 25
6 % Increase in revenue collection efficiency 60 60 60
7 Number of Annual Corruption Prevention Action Plan formulated 1 1 1
8 Number of times ACPAP submitted 4 4 4
9 Number of times the MEA to submitted 4 4 4
10 % compliance to adherence to MEA tool 100 100 100

01 Current and Long term debt paid
1 % Proportion of debt paid in the accounting period 100 100 100
01 Public Resources and Financial Statement accounted for and prepared.
1 % Proportion of KYC information on the Valuation Roll collected (0) (0) (0)
2 % Proportion of Properties in supplementary roll billed 100 100 100

3 % Proportion of Data captured on Personal levy from GRZ Staff updated 100 100 100
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10

11

12

13

14

2

10

11

12

13

14

15

16

17

18

19

21

22

23

24

25

Number of Sensitization meetings on payment of levies conducted

Number of Sensitization meetings on payment of Property Rates conducted

Number times Debtors ledgers is updated

% Proportion of KYC information on Rentals collected

Number of Financial Statement Prepared

% reduction in No. of audit queries

No. of performance reports produced

Procurement plan developed and implemented

No. of Departmental Meetings held

No. of staff trained in revenue collection

% Increase in revenue collection efficiency

01 Primary Health Services Provided

Percentage of Health centers with at least one qualified health worker

Number Quarterly mentorship in LARC in 15 health facilities Conducted

Number of Meetings with Community Leaders to champion Safe
motherhood(SMH) Held

Number of Facility Staff mentored in Em ONC

Number Procurement of Essential Commodities for ANC Conducted

Percentage of Mothers with Complicated Maternity Cases Referred

Number of Monthly Immunization Outreach Activities Conducted

Number of Youth friendly space in 8 health facilities Established

Percentage of follow ups on cases reported for underweight Children achieved

Number Cooking demonstrations Conducted

Number of Community Mobilization for Child Health Week Conducted

Number of ITNs to pregnant women and under 2 children Distributed

Number of Clinical Meeting on Management of complicated malaria cases held

Number of ITNs Promotion and distribution (Sensitization) conducted

Number of Africa Malaria Days Commemorated

Numbers of Vehicles and Motor bikes Maintained

Percentage of Follow-up on cases of HIV Exposed Babies Conducted

Number of Clinical Meetings on NCDs Held

Percentage on TB Defaulters Traced

Number of World TB days Commemorated

Number of TB Cases notified

Number of Diseases Surveillance Conducted

Number of Follow ups on notifiable Diseases Conducted

(0)
12
12

100

50

12

25

50

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

()

(0)

(0)

(0)

()
12
12

100

50

12

25

50

(0)

()

()

(0)

()

()

(0)

(0)

(0)

()

()

(0)

(0)

(0)

()

()

()

(0)

(0)

()

()

()

()

(0)
12
12

100

50

12

25

50

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

(0)

()

(0)

(0)

(0)
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26

27

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

Number of Monthly Water sampling Conducted

Number of inspections of Premises and Village conducted

Number of Community Engagement Meetings Held

Number of National Health Days Commemorated

Number of Facility staff in New ANC Guidelines oriented

Percentage Proportion of Litres of Fuel Procured

Number of Medical, Non-medical Equipment and medical supplies procured

Percentage Proportion of Medical Equipment maintained

Number of Budge readings done

Percentage Proportion of Medical Equipment Procured

Number of Times of Patients Food Procured

Percentage of Mentorship Activities done and Cervical Cancer Services implemented

Number of Times Maintenance and Cleaning Materials Procured

Number of Human Resource Meetings Held

Number of Planning Meeting Held

Number of District Maternal and Perinatal Review Meetings Conducted

Number of Preparatory and Stakeholders Meetings for Child Health Week
conducted

Number of Radio Sensitization Programmes on RNMCAHN and Prevention NCDs
Conducted

Percentage of Children under Five covered during Child Health Week

Percentage of Logistics distributed during Child Health Week

Number of times of OTSS to 15 Health Facilities Conducted

Number of Mentorship in Early Infant Diagnoses Conducted

Number of Supportive Supervision Visits to 100 ICCM Members Conducted

Number of Mobile ART Clinics Conducted

Number of times Drugs and Medical Supplies Purchased

Number of times Supportive Supervision on Pharmaceutical and Laboratory

Number of times Supervision of Health Promotion and Community activated
conducted

Number of Follow-ups of Environmental Health Activities Conducted

Numbers of District Epidemic Preparedness Meeting Held

Numbers of PA Preparatory Meeting with Accessory Held

Number of District Planning Review Meeting Held

Numbers of times Performance Assessment Conducted

Number of Provincial Planning Review Meeting Held

Numbers of records in Technical Support and Self Assessment in Financial
management and financial management held
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60 Number of Financial Management Meetings Held
61 Number of New Staff Oriented
62 Number of District and Provincial Integrated Meetings Held
63 Number of times Cleaning Materials, Stationery and Utilities Purchased
64 Number of times Furniture and Maintenance conducted
65 Number of Officers awarded on International Labour day
66 Number of Staffs confirmed after 20 New Staffs are trained in APAS
67 % proportion of Cases rested after follow-ups in Lusaka
68 Number of Inductions Meeting Held
69 Number of Administrative Meetings Held
70 Number of Biannual Performance Assessment Conducted
01 Veterinary Services Provided
1 Number of animals vaccinated against Foot and Mouth Disease
2 Number of animals vaccinated against Contagious Bovine Pleuro-Penumonia
3 Number of Animals Vaccinated against East Coast Fever
4 Number of Farmers Sensitized
5 Number of Permits and Licenses Issued
6 Number of Trainings Conducted
7 Number of Routine Vaccinations Conducted
8 Number of Community Sensitization Meetings Held
9 Number of Animals Registered
10 Number of Disease Surveillance programmes undertaken
11 Number of feasibility studies done
12 Number of bio-security facilities constructed
13 Percentage completion of animal vaccine plant
14 Number of quarantine facilities constructed
01 Efficient Pontoon transportation and Mechinical Services Provided
1 Number of Pontoon Services Provided
2 Number of Pontoon operated and Managed
3 Number of Pontoon repaired

4 Number of Pontoon insured

GRAND TOTAL
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70,498,398




