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70 MILLION KWACHA 2024 BUDGET ADOPTED BY
CHINSALI MUNICIPAL COUNCIL

Ordinary Council Meeting being held in the Council Chamber at Chinsali Civic Centre.

By Lolavye Simukoko

Chinsali Municipal Council has adopted a seventy
million, four hundred ninety-eight thousand, three
hundred ninety-eight kwacha (K70, 498, 398)
Output-Based Budget for the year 2024.

The budget which was adopted during an Ordinary
Council Meeting held on 26th December, 2023 at
Chinsali Civic Centre follows the stakeholder
engagement that was conducted during the
budgeting development and review process to
solicit the input of the local community.

The 2024 budget is higher than the 2023 budget
by K11, 959, 513.36 representing a 20.4%
increment. This is attributed to the Constituency
Development Fund and grant from Central
Government as a result of successful first phase
implementation of Decentralisation.

For the next fiscal year, K20, 045, 463 has been
earmarked for personal emoluments, K21, 753,
300 for goods and services, K20, 488, 863 for
non-financial assets, K5, 820, 772 for financial
assets, and K2, 390, 000 for long term liabilities,

thus, amounting to K70, 498, 398 as the total
budget.

Notably, the budget covers a broad range of
projects including but not limited to, capital
projects such as works on roads and drainages,
maintenance of Mwinga dumpsite and Skip Bins,
installation of Flood Lights at Chinsali main
market, Ward Development Committee projects,
and rehabilitation of Council Buildings.

It should be noted that the Output-Based Budget
estimates have been guided by the Eighth National
Development Plan, as well as feedback from the
community engagement during the preparation of
the Integrated Development Plan.

Further, the estimates build on Chinsali Municipal
Council’s mandate of delivering quality services
with the aim of improving the livelihood of Chinsali
residents.
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The Local Government Service Commission undertaking a staff audit of Chinsali Municipal Council employees at

Chinsali Civic Centre.

By Lolavye Simukoko

The Local Government Service Commission (LGSC)
conducted a performance assessment of the
Chinsali Municipal Council Human Resource
Management Committee (HRMC) from 11th to 12th
December, 2023.

During its performance assessment visitation in
Chinsali district, the Commission also conducted a
staff audit of Chinsali Municipal Council
employees.

Furthermore, the Commission interacted with the
Council Management to appreciate the challenges
and successes being faced by the local authority.

In addressing Council Management, Commissioner
Grace Chibwa stated the need to ensure that
human resource matters are current with no
backlog.

The Commissioner expressed confidence in how
improved communication between the Council and
the Commission will enhance public service
delivery.

And speaking on behalf of Chinsali Town Clerk
Sombo Kawilila Kaela, Chinsali Municipal Council
Director Public Health Meckie Abwino Banda
thanked the commission for visiting the local
authority as he pledged it’s commitment to
improved performance.

“We are grateful for your visit, and we are
committed to effectively serving the public with
dedication,” the Town Clerk stated.

Chinsali Municipal Council Human Resource
Management Committee has been performing
delegated functions on behalf of the Service
Commission to ensure the quality and timely
processing of human resource matters.

The HRMC was established in line with the
provision of Section 33 of the Service Commissions
Act No. 10 of 2016 which accords the Committees
authority to perform some delegated functions on
behalf of the Local Government Service
Commission.
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SUCCESS IN BUSINESS CALLS FOR VISION, HARD

WORK AND PERSEVERANCE

By Elizabeth Mupanga

We live in a world where vision, hard work, and
perseverance are essential to yield success.

To achieve this, one needs to invest their utmost
capital, skill, grit, and time. However, Startup
businesses, often barely break even, not due to a
lack of effort but because the global economy is
rising at an alarming pace.

Small and Medium-sized Enterprises (SMEs) face
numerous challenges that result in slow business
growth rates.

To support local businesses in revamping their
businesses and boosting their working capital, the
government has introduced and awarded
Constituency Development Fund (CDF)
empowerment grants and loans.

Many businesses, cooperatives, and clubs in
Chinsali district have benefited from these funds
and have seen significant improvements in their
businesses.

Lydia Chanda, a resident of Chinsali Ward,
Chinsali district, and a young entrepreneur who
runs Rinchan General Dealers is one such
business owner who has benefited from the CDF
loan empowerment.

Her company deals with Airtel and MTN mobile
money transactions.

Before receiving the loan, Lydia used to operate a
mobile money booth in Chinsali Central Business
District (CBD) and was only receiving a
commission of K2000.

However, after receiving a loan of K50 000, which
helped expand her business, she now has four
mobile booths, that is, three in the town centre
and one in Kabuta township with her commission
rising to nearly K5000.

Lydia highlights that the receipt of the loan
empowerment has enabled her to create
employment for fellow youths.

She plans to become a Super Agent for MTN which
will enable her sell float to other mobile money
business owners and make commission.

She further plans to provide mobile services on
behalf of ZANACO, Atlas Mara, and Indo Zambia
bank.

Lydia sees a lot of positives in the CDF
empowerment as it has increased her working
capital. As a youth, she plans to finish paying
back her loan and go to college with her business
sustaining the payment of tuition fees.

The young entrepreneur also encourages other
SMEs to apply for CDF empowerment loans or
grants.

With a success story such as this one, indeed CDF
is a game changer!!
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Lydia Chanda operating in a mobile money booth in Chinsali CBD.
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CDF LEAVES NO ONE BEHIND - CHINSALI DISABILITIES
ASSOCIATION GETS EMPOWERED

By Elizabeth Mupanga

Being differently abled does not warrant one to be
unable to fend for oneself. People living with
disabilities ought to find means and ways by
which they can sustain themselves. Disability is
not inability.

With courage and tenacity, as they work under the
scorching sun, members of the group join hands to
cultivate and weed the piece of land located at
Makoba village of Chinsali district in order to add
to the food basket of their households as well as
the district at large.

The Chinsali Disabilities Association is a group
located in Chinsali ward comprising of differently
abled members, their spouses and dependents.
The group applied for and received an
empowerment grant amounting to K20, 000 under
the 2023 Constituency Development Fund (CDF)
allocation.

The group in their initial project proposal indicated
that they would venture into meat processing of
which money received was not enough hence
writing to the Council to change their project.

Some of the crops that the group cultivate are
maize, tomatoes, Chinese cabbage, rape and green

paper.

During the monitoring visit recently conducted,
the chairperson of the group, Mr Godwin Mubanga
was found spearheading a plant weeding exercise
where grass had overgrown in the group’s field.

When he was undertaking the task, Mr Mubanga
explained that being visually impaired does not
limit him from taking part in farming as he uses
sense of touch to differentiate the crops from
weeds.

"As persons with disability, we should engage in
farming activities to eradicate poverty," he said.

Mr Mubanga also emphasized that persons with
disability do not need a sighted person to be able
to weed out unwanted plants from a field.

He further narrated that the group was initially
awarded a loan by the Citizens Economic
Empowerment Commission (CEEC) which was
used to purchase a solar panel, water pipes, a
water pump and water tank.

However, the money was not enough for the group
to complete all the installation works leading to
the group further applying for a CDF grant which
was awarded to them under the 2023 CDF
allocation, enabling the group to undertake the

installation of the

Chinsali Disabilities Association Chairperson, Mr Godwin Mubanga spearheading a weeding
exercise in the Association’s field.
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The gardening
venture of the group
W has since thrived
due to access to
water for watering
plants in cases when
it's not raining.

Indeed, success is
~{ achieved by ordinary
people with
Jdextraordinary
b ] determination  as
ddisplayed by
Chinsali  Disability
Association.
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CDF LOAN EMPOWERMENT - A REVOLVING FUND

By Elizabeth Mupanga

The Constituency Development Fund (CDF)
provides a revolving fund for loan and grant
empowerment, as outlined in the February 2022
CDF guidelines.

The purpose of this fund is to empower members
of the community, including local business
owners, cooperatives, and clubs by providing them
with much-needed capital injection or refinancing
of their businesses.

To be eligible for a CDF loan, certain conditions
must be met.

Firstly, the business must be legally registered
with PACRA and have a viable project proposal.

In addition, the applicant must present proof of a
bank account, proposed employment
opportunities, and a project to be undertaken
within the constituency.

The applicant must also have been a resident of
the constituency for over 6 months.

Other requirements include attaching a valid
certificate of the company registered with PACRA
and Green National Registration Card if the
company is co-owned.

The guidelines provide a capital threshold that can
be applied for, ranging from K 5,000 to K200, 000,
with a repayment period of 12 to 48 months.

Both parties (lender and borrower) must sign the
loan/ grant agreement form, which ties the
borrower to the payment terms of the loan. The
first payment must be made within 60 days or two
months of receiving the loan, at the end of the
month. Delayed payment should not exceed 5 days
after the month-end, and any payment made after
that attracts a 2% charge of the installment
amount.

For companies borrowing to buy equipment and
machinery, all the equipment and machinery must
be registered in the name of the local authority.
Ownership will only be transferred to the loan
beneficiary upon payment of the full amount.

It is important to note that neglecting to pay the
loan installments for three consecutive months will
result in the termination of the agreement.

The equipment will be recovered from the
borrower/ beneficiary within the stipulated time of
7 days.

The borrower will also forfeit the initial deposits
and other payments that may have been made
before the termination of the agreement. This will
also lead to the borrower being blacklisted on the
constituency list for 5 years.

Chinsali Municipal Council Town Clerk, Sombo
Kawilila Kaela, emphasizes that it is the
responsibility of loan beneficiaries to pay back the
money granted to them.

“Repayments are what will enable others to benefit
as well,” she says.

She notes that poor performance in years 1 and 2
due to misapplication or misuse of the money may
result in a situation where others do not benefit.

“Prudent application of the empowerment loans
and grants by beneficiaries will result in an
improvement in the economy of the district, job
creation, thriving businesses, and an increase in
the local GDP,” she explains.

The local authority is undertaking a massive
monitoring exercise for both loan and grant
recipients. All beneficiaries found applying the
money for ventures not stated in the initial appli-
cation risk having their money recalled.

She emphasizes undertaking projects indicated in
the project proposals and warns that any
beneficiary found behind in payments for 2 to 4
months risks having the amount recalled.

“In such cases, the law will apply, and
consequences may include being sued or listed on
the Credit Reference Bureau (CRB), which will
affect the capacity for such business owners to get
credit facilities from any financial lending
institutions,” she adds.

The Town Clerk has since encouraged CDF
beneficiaries to ensure that the funds are used for
the intended purpose and to desist from sharing
the money once received.




Comments and contributions to the Newsletter are welcome and
should be addressed to:

The Town Clerk,
Chinsali Municipal Council,
P.O. Box 480099,
Chinsali, Zambia.

Email: chinsalimunicipalO2@gmail.com
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